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Professional Development Offerings Overview


	Title
	Workshop Overview (include objectives, length/duration, target audience)
	Cost

	DEEP STEM
	Science Technology Engineering and Math (STEM) fit perfectly into Afterschool and Summer Learning opportunities. STEM learning is hands on minds on, provides opportunities for student leadership, teamwork, and can be both skill building and fun. DEEP STEM learning goes beyond making Goo and building towers with toothpicks and marshmallows (though those can be great introductory activities.) Learn more about high quality free and low-cost STEM curriculum that bring relevance and invite students to solve real world problems. A hands-on STEM activity will be modeled during the workshop. Diverse STEM resources will be shared including opportunities for additional training and partnering with local STEM program providers and partners. 
Objectives:
· Build awareness of best practices in implementing STEM Programming
· Model and practice high-quality STEM facilitation skills
· Provide STEM curricular resources that can be immediately incorporated into programs.
Target Audience: All OST Staff, Managers, Lead Agencies
	Duration: 1.5 hours
Cost: $525

	College and Career Readiness
	Overview of Workshop:   A big focus on post-secondary opportunities often begins when a student enters 9th grade. But often, decisions need to be made earlier and earlier for students to reach their dreams. MOST’s College and Career Readiness toolkit to provide strategies for incorporating CCR activities and resources into K-12 settings.  The workshop will review how to use the toolkit, include an interactive activity from the toolkit, and engage participants in small group reflection and sharing exercises. 
Note: Workshops can be targeted for specific age groups, e.g. elementary, middle or high school, or combined for all age groups, depending on audience needs.
Objective(s):
· Understand and implement strategies for CCR programming for all students.
· Build familiarity with resources in the MOST Career and College Readiness Toolkit and be able to use the toolkit in designing CCR programming.
· Create plans for incorporating CCR in their OST programs.
Target Audience: All OST Staff, Managers, Lead Agencies

	Duration: 1.5 hours
Cost: $525

	Sustainability Resources & Writing for Wow
	Overview of Workshop: Finding and keeping track of all the grant opportunities and other resources needed to keep your program alive and growing can be daunting. This workshop will review a variety of sustainability strategies and techniques for mapping out sustainability throughout the year. We will also work together to create customized language that pops off the page for perfect pitches for grants and other asks.  
Objectives
· Understand current funding landscape and how to seek a variety of opportunities.
· Create a “sustainability map” to plan for fund-raising and grant writing activities.
· Programs will test language, customized to their program to use when writing grant opportunities and making pitches.
Target Audience:  All OST Managers, Lead Agencies, School Leaders
	Duration: 1.5 hours
Cost: $525

	Creating a Professional Development Plan Utilizing Virtual Tools
	Overview of Workshop: The Maryland Youth Development Institute (MYDI) is a free online learning platform with a growing catalog of courses perfect for new afterschool and summer program staff as well as ongoing professional development. Newly available courses include an SEL series, behavior management, Career and College Readiness and more. This workshop will introduce OST Program Managers to how to use the platform, ways to incorporate virtual training into a holistic training plan that includes virtual learning combined with in person training, discussion, coaching, and reflections.  During the workshop, participants will create a draft training plan for new employees incorporating MYDI resources.
Objectives:
Introduce the full scope and catalog of the MYDI platform.
Provide examples of additional virtual training resources
Share best-practices on incorporating virtual, on-demand learning with in-person and hybrid training opportunities.
Support design and implementation of onboarding programs for new staff. 
Target Audience:  All OST Managers, Lead Agencies
	Duration: 1.5 hours
Cost: $525

	Advancing Youth Development
	Overview of Workshop: MOST is proud to be able to provide the nationally recognized Advancing Youth Development (AYD) training.  AYD training is an intensive professional development opportunity for professionals who work directly with youth ages 10 to 24 in school, community or faith-based programs.  The goal of the Advancing Youth Development Training is to facilitate a commitment to the “why” of positive youth development, embrace the value of self-assessment and learn methods and strategies to ensure authentic and transformative youth development practices.
Objectives:
· Introduce a definition and common language for discussing positive youth development.
· Increase understanding of the conceptual framework of youth development and its correlation to achieving youth outcomes.
· Describe and understand key youth development concepts and consider ways to build them into work with young people.
Target Audience:  All OST Professionals and Managers.
	Duration:
· Hybrid: 20 hours spread over 6 weeks
· In-Person: 24 hours spread over 4 days.
Cost: 
· Hybrid: $3850
· In-Person: $4550


	Youth Work Methods
	Overview of Workshop Series: The Youth Work Methods are powerful strategies that build on more than 50 years of research and practice in positive youth development. These 10 interactive methods are modeled on the Weikart Center’s pyramid of program quality and designed to give point-of-service staff practical skills that can be implemented immediately.
Each workshop can be delivered separately according to program needs.  The workshops are:
Introduction to the Active-Participatory Approach:  introduces the "active-participatory approach,” which is the foundational philosophy for all other Youth Work Methods workshops. In this approach, adults engage young people socially, emotionally, cognitively, and physically as active participants in their own learning and development.
Participants will:
· Able to identify the four guiding principles of the Approach
· Able to recognize best practice behaviors
· Incorporate aspects of the Approach into their planning.	
Youth Voice: Guides staff to support young people by providing opportunities for voice and choice.  With proper support and scaffolding over time, young people grow in responsible decision-making and leadership.
         Participants will:
· Have the opportunity to explore the ways they offer Youth Voice in their programs.
· Gain experience with Youth Voice strategies
· Understand the benefits of giving Youth Voice and how to offer meaningful opportunities for participation.
Planning and Reflection: Provides practical and fun tools for engaging young people in the Plan-Do-Reflect learning process. It focuses on establishing clear, comprehensive plans at the beginning of an activity and reflecting on the results and process after the activity has been completed
	Participants will:
· Have the opportunity to explore the ways in which planning and reflection are done in their programs.
· Gain experience utilizing planning and reflecting strategies.
· Understand the role that planning and reflection play in the learning cycle.
Building Community: Introduces methods for building supportive, youth-centered relationships and prepares participants to ask effective questions, listen actively to youth, and encourage young people by tapping their intrinsic motivation
	Participants will:
· Explore the ways in which they can build community with youth.
· Explore the ways to provide youth with opportunities to develop a sense of belonging
· Understand the difference between ice breakers, energizers, name games and bonding games.
· Understand the stages of youth development.
Cooperative Learning:  Gives strategies for successfully incorporating interactive, interdependent, goal-oriented group work into youth programs. Working in pairs or groups supports young people in being active, self-directing, and expressive.
      Participants will:
· Define cooperative learning
· Gain experience using a variety of group forming strategies (Group Formers) and group work structures (Group Structures)
· Understand how Cooperative Learning helps to meet the social and intellectual needs of youth
· Learn how to apply four complementary strategies to engineer successful Cooperative Learning structures
Homework Help/Academic Support: explores staff practices to effectively support young people with academic efforts at any time by framing academic support as an opportunity to build relationships and nurture positive growth, beyond getting the work done.
	Participants will:
· Understand the homework cycle and potential supports
· Have opportunities to develop strategies to make homework help time productive
· Gain experience using a variety of ways to track students' work and design the homework space.
Active Learning: Provides practical strategies for actively engaging young people in their own learning process by providing meaningful, challenging content with strong adult support.
	Participants will:
· Have opportunities to experience active learning first hand
· Gain experience building the six principles of active learning into their programs
Ask-Listen-Encourage: provides strategies for carrying out positive, purposeful interactions with young people through asking effective questions, letting young people speak, and making specific observations about their decisions that encourage them to succeed.
	Participants will:
· Understand the concept of positive, purposeful interaction with youth
· Learn the characteristics of effective questions
· Understand the concept of active listening
· Learn the characteristics of effective positive responses to youth and their work.
Reframing Conflict: provides a six-step, youth-centered, nonthreatening way of resolving conflicts that occur in youth settings. It is a problem-solving approach that seeks to turn conflicts into learning opportunities.
	Participants will:
· Have the opportunity to explore the roles they play in conflict situations in their programs
· Gain experience in Reframing Conflict using the High/Scope step-by-step model and the general principles for conflict resolution
· Understand how reframing conflict can turn conflict situations into opportunities for growth.
Structure and Clear Limits: helps staff establish appropriate structure (routines and rituals) and clear limits (norms and behavior guidelines), fostering a feeling of fairness and predictability that supports young people to explore and express themselves in a conducive learning environment.
	Participants will:
· Understand how Structure and Clear Limits meet the developmental needs of youth
· Have the opportunity to explore ways to improve their programs’ structure
· Have the opportunity to establish limits for their programs
	
Target Audience for all workshops:  All OST Professionals and Managers

	Duration: 2 hours per workshop
Cost: $700 per workshop 
*$13 additional per person for workbooks 

	Intro to Youth Development
	Overview of Workshop: Provide an introduction to Youth Development focusing on positive youth development framework, NAA’s Core Knowledge, Skills & Competencies, assessing overall program quality and engaging youth in meaningful activities.  
Objectives: Participants will 
· Engage in discussions with peers about what Positive Youth Development looks like
· Explore NAA’s Core Knowledge, Skills & Competency Standards and how to incorporate them into the framework of OST programs
· Identify resources they can access to assess their programs for quality
· Discover proven curriculum resources to boost youth engagement in activities.

Target Audience: Can be adapted with a focus on new OST Managers, Frontline Staff, or both

	Duration: 1.5 hours
Cost: $525


	Hosting a Family STEM Night
	Overview of Workshop: Family engagement is a key element of an equity-based approach to out of school time STEM education.  In this workshop, we will discuss strategies on how to plan, organize and facilitate a Family STEM Night event, including a variety of ways to make math more accessible and to engage families in fun math learning experiences, using strategies informed by social emotional learning.  The workshop will cover insights on recruitment strategies to encourage attendance, facilitation tips and techniques based in equity pedagogy.  Family Math STEM focus on accessible, low-cost activities which allow students and families to learn together while providing a supportive and informal environment that encourages conversation, collaboration, and bonding.  The workshop will help participants discover and develop their own projects to keep offerings fresh and to engage an audience in their interests.
Objectives:
· Learn existing strategies for supporting a STEM mindset.
· Explore hands-on activities to engage youth and families in STEM.
· Understand how family engagement positively affects student outcomes.
Target Audience: OST Professionals and Managers

	Duration: 1.5 hours
Cost: $525

	[bookmark: _Hlk207966077]Supporting Staff- A Leadership Development Workshop
	Overview of Workshop: Utilizing presentations, interactive activities and group discussions, this workshop will provide Youth Development Program Leaders with actionable skills to support staff through all phases of the staffing process.  Participants will engage in activities and meaningful discussions aimed at building skills for recruitment, interviewing, onboarding, and retention of quality staff members and how to support them as they develop in their careers.
Objectives:
· Learn strategies to hire, train and retain OST staff
· Discuss how to create a PD plan that supports program goals
· Brainstorm ways to provide opportunities for advancement and incorporate staff voice.
Target Audience: OST Managers 
	Duration: 1.5 hours
Cost: $525

	Authentic Relationships and Purposeful Planning
	Overview of Workshop: Two big indicators of quality in youth development programs are the relationships between staff and youth and purposeful planning of activities.  In this workshop participants will engage in lively discussions centered around these two elements. 
Objective: Participants will:
· Discuss what positive relationships look like in OST
· Explore how relationships can make or break a program
· Think about the relationship between purposeful planning and youth engagement
· Share resources for quality curriculum
Target Audience: OST Professionals and Managers
	Duration: 1.5 hours
Cost: $525

	Customized  PD Workshops
	MOST is able to provide professional development workshops customized to the needs of individual programs.  Please contact Crystal Snyder at csnyder@mostnetwork.org to discuss program needs and create a customized training. 
 MOST can provide workshops in virtual, hybrid and in-person formats.  
	Duration will be dependent on the needs of the program.  Cost is $175 per hour plus planning time as determined by the nature of the workshop.




The Maryland Youth Development Institute online learning platform is available for programs to utilize.  MOST can work with program managers to create customized learning paths, track progress of learners through their use of the platform.   There is also an option to create live follow up sessions to give OST professionals the skills to relate the content of courses to real-world use in their youth work. 
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